Controlling Project Costs and Risks
Summer 2008
Team #3 (Raisa, Omar, Roberto, David, Mark, Suzanne)
Project Name: National Railway System
July 20, 2008                                                                                                                                                                                                      
Preliminary Scope Statement
Project Justification
Our Company (“Projecto La Torre Incorporated”) has been contracted by the ministry of infrastructure of the government of Venezuela (short for “Republica Bolivariana de Venezuela”) to construct 5 miles of train tracks at a remote location in the state of Guarico (8 hours drive from the capital). This project is part of the initiative by the government of Venezuela to expand the national railway system as stated in Venezuela’s constitution of 1999.
This is a $4,000,000 contract (fixed cost) that has fixed time duration of 9 months. There is the possibility for the contract to be expanded depending of our company performance. The project involves: Financing, recruitment, construction of temporary infrastructure (dorms, cafeteria, offices, storage, etc), purchase of machinery, purchase materials and the construction of train tracks.
Project Characteristics and Requirements

1. Construction national railway:
1.1 Acquire Financing:

1.1.1. Put together executive summary.

1.1.2. Meet with banks

1.2 Recruitment:

1.2.1. Advertise in local newspapers.

1.2.2. Hold interviews.

1.2.3. Staff selection.

1.3 Construction of temporary infrastructure.

1.3.1. Construction of sleeping quarters (inc. bathrooms).

1.3.2. Construction of cafeteria.
1.3.3. Construction of offices.

1.3.4. Construction of storage facilities.

1.3.5. Electric system.

1.3.5.1. Purchase of generator.

1.3.5.2. Installation.

1.4 Purchase of heavy equipment (for example: excavator, dump trucks, etc.)
1.5 Purchase of materials.
1.6 Construction of train tracks.

1.6.1. Have surveyors map the railroad route.
1.6.2. Clear railroad route of dirt and vegetation.

1.6.3. Lay down foundation

Deliverables:
1. 5 miles of train track dirt bed. Note: We are not responsible in laying down the actual metal train tracks. This will be done by another company which will be working right behind us.
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Assumptions:

1. Project has to be completed before the rainy season because progress can not be made while it is raining.
2. We do not have to worry about Unions.

3. Bribery is part of the culture on how to do business in this part of the world.

4. Local currency is unstable.

5. Unknown irregular groups are known to be present in the area. Security, in the form of armed guards, is required to avoid theft of equipment.
Project success criteria: 

The project is successful when 5 miles of train track dirt bed is delivered before the rainy season starts.






